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[bookmark: _Toc466970249]Application Requirements

	[bookmark: _Toc466970250]
	[bookmark: _Toc466970251]ELSO participating centers may apply for the Center of Excellence Award OR the Path to Excellence Recognition if the following criteria have been met:

	[bookmark: _Toc434830958][bookmark: _Toc466970252]
	[bookmark: _Toc434830959][bookmark: _Toc466970253]Member of ELSO
· [bookmark: _Toc434830960][bookmark: _Toc466970254]for three (3) years, dues in good standing to achieve the Center of Excellence Award
· new member, dues in good standing to achieve Path to Excellence Recognition

	[bookmark: _Toc434830961][bookmark: _Toc466970255]
	[bookmark: _Toc434830962][bookmark: _Toc466970256]Providing ECLS therapy
· [bookmark: _Toc434830963][bookmark: _Toc466970257]for five (5) years and support an average of five (5) patients per year to achieve Center of Excellence Award
· [bookmark: _Toc434830964][bookmark: _Toc466970258]there is no minimum requirement to achieve Path to Excellence Recognition

	[bookmark: _Toc434830965][bookmark: _Toc466970259]
	Pay application fee

	[bookmark: _Toc434830966][bookmark: _Toc466970260]
	Submit all data registry forms for every patient supported with ECLS within the designated ECLS center in the applying institution
· centers that have met the 3-year membership requirement are required to enter all patients for those 3 years
· patients that were supported prior to ELSO membership, do not have to be submitted to the Registry, but are recommended
· centers applying for the Path to Excellence should enter all patients for the period of ELSO membership

	[bookmark: _Toc434830967][bookmark: _Toc466970261]
	Submit all required de-identified documents

	
	Centers may apply for award designation if:
· The ECMO program is directed by a single leadership team
· Registry data is submitted for all patients
· Policies and procedures are standardized 
· Standardized education procedures are present
· Programmatic involvement in all quality initiatives is apparent 




	[bookmark: _Toc466970262]
	[bookmark: _Toc466970263]Application Domain

	[bookmark: _Toc434830970][bookmark: _Toc466970264]
	[bookmark: _Toc434830971][bookmark: _Toc466970265]Information entered within the application may be used in de-identified descriptive presentations or published documents

	[bookmark: _Toc434830972][bookmark: _Toc466970266]
	[bookmark: _Toc434830973][bookmark: _Toc466970267]ELSO reserves the right to use de-identified information obtained from the Center of Excellence Award applications for quality improvement, research, and related purposes





[bookmark: _Toc466970268]Application Submission

	[bookmark: _Toc466970269]
	[bookmark: _Toc466970270]Application Accessibility

	[bookmark: _Toc434830977][bookmark: _Toc466970271]
	[bookmark: _Toc466970272][bookmark: _Toc434830978]Available online at www.elso.org  

	[bookmark: _Toc434830981][bookmark: _Toc466970275]
	[bookmark: _Toc434830982][bookmark: _Toc466970276]Applications must be completed as per instructions and by the deadline

	[bookmark: _Toc434830983][bookmark: _Toc466970277]
	[bookmark: _Toc434830984][bookmark: _Toc466970278]Late applications may be considered on a case by case basis.  A significant late fee will be imposed 

	[bookmark: _Toc434830985][bookmark: _Toc466970279]
	[bookmark: _Toc434830986][bookmark: _Toc466970280]Applications are submitted electronically and are only available during a limited application window



	[bookmark: _Toc466970281]
	[bookmark: _Toc466970282]Application Processing

	[bookmark: _Toc434830989][bookmark: _Toc466970283]
	[bookmark: _Toc434830990][bookmark: _Toc466970284]The Application will be reviewed by ELSO administration for adherence to application criteria:
· Application fee received
· Anonymous (de-identified) content
· Verification of Registry Data numbers submitted 
· Verification of ELSO Membership status

	[bookmark: _Toc434830991][bookmark: _Toc466970285]
	[bookmark: _Toc434830992][bookmark: _Toc466970286]If one or more of the application criteria is not met, the Center will be contacted with instructions as to what is required before it will be accepted.  
· Deadlines for application submission will be maintained
· Application fee must be received by March 1st
· Accommodations may be made with ELSO office
· Centers must have fee submitted in order to be notified of Award status 

	[bookmark: _Toc434830993][bookmark: _Toc466970287]
	[bookmark: _Toc434830994][bookmark: _Toc466970288]If the Application has been determined to meet submission criteria, the Application will be entered into the Award Database and identified with a “Center Application Number,” along with the date of submission

	[bookmark: _Toc434830995][bookmark: _Toc466970289][bookmark: _Toc434830999][bookmark: _Toc466970293]
	[bookmark: _Toc434831000][bookmark: _Toc466970294]ELSO Administration assures anonymity before Applications are Reviewed
· The Application remains blinded throughout the scoring process
· The Application identity is revealed once the Final Award Score is determined

	
	Applications that are started in the online application process, but are not completed by the application deadline, may be subject to deletion from the application database





[bookmark: _Toc466970297]Application Period

	[bookmark: _Toc466970298]
	[bookmark: _Toc466970299]Award Designation Calendar

	[bookmark: _Toc434831006][bookmark: _Toc466970300]
	[bookmark: _Toc434831011][bookmark: _Toc466970301]March 1st – Application Deadline

	
	April 1st to June 30th - Site visits

	[bookmark: _Toc434831008][bookmark: _Toc434831012][bookmark: _Toc466970302]
	[bookmark: _Toc434831013][bookmark: _Toc466970303]July 15th – Award Notifications

	[bookmark: _Toc434831014][bookmark: _Toc466970304]
	[bookmark: _Toc434831015][bookmark: _Toc466970305]October 15th – new Application opens and documents available for download for the next award period



	[bookmark: _Toc466970306]
	[bookmark: _Toc466970307]ELSO Conference Designation and Award Plaques

	[bookmark: _Toc434831018][bookmark: _Toc466970308]
	[bookmark: _Toc434831019][bookmark: _Toc466970309]Awarded centers may choose one ELSO Conference to receive the award

	[bookmark: _Toc434831020][bookmark: _Toc466970310]
	[bookmark: _Toc434831021][bookmark: _Toc466970311]Awarded centers will receive one plaque associated with Award status

	[bookmark: _Toc434831022][bookmark: _Toc466970312]
	[bookmark: _Toc434831023][bookmark: _Toc466970313]Additional plaques may be ordered for an additional fee and shipped at a later date







[bookmark: _Toc466970314]Application Review and Scoring

	[bookmark: _Toc466970315]
	[bookmark: _Toc466970316]The Application will be received and scored by the Center of Excellence Committee



	[bookmark: _Toc466970317]
	[bookmark: _Toc466970318]The Application will be scored using the Award of Excellence Scoring Tool

	[bookmark: _Toc434831037][bookmark: _Toc466970319]
	[bookmark: _Toc434831038][bookmark: _Toc466970320]The proprietary Scoring Tool is based on a 5-point Likert scoring system where 1 does not meet the standards and 5 exceeds standards. The award is comprised of seven (7) categories as follows:
· [bookmark: _Toc434831039][bookmark: _Toc466970321]Systems Focus
· [bookmark: _Toc434831040][bookmark: _Toc466970322]Environmental Focus
· [bookmark: _Toc434831041][bookmark: _Toc466970323]Workforce Focus
· [bookmark: _Toc434831042][bookmark: _Toc466970324]Knowledge Management
· [bookmark: _Toc434831043][bookmark: _Toc466970325]Quality Focus 
· [bookmark: _Toc434831044][bookmark: _Toc466970326]Process Optimization
· [bookmark: _Toc434831045][bookmark: _Toc466970327]Family Focus

	[bookmark: _Toc434831048][bookmark: _Toc466970330]
	[bookmark: _Toc434831049][bookmark: _Toc466970331]Questions will be scored using the Scoring Tool Elements Definitions

	[bookmark: _Toc434831050][bookmark: _Toc466970332]
	[bookmark: _Toc434831051][bookmark: _Toc466970333]A total score is the sum of the individual category scores

	[bookmark: _Toc434831052][bookmark: _Toc466970334]
	[bookmark: _Toc434831053][bookmark: _Toc466970335]A final score is recorded for each Application



	[bookmark: _Toc466970336]
	[bookmark: _Toc466970337]Site Visits 

	[bookmark: _Toc466970338]
	[bookmark: _Toc466970344]All centers consent for a site visit by submitting the Award Application.  Any center refusing the site visit will be ineligible for Center of Excellence designation

	[bookmark: _Toc466970339]
	[bookmark: _Toc466970340]A percentage of applying Centers will receive a site visit for the purpose of validating Centers’ applications 

	[bookmark: _Toc466970341]
	[bookmark: _Toc466970342]Scores are subject to revision upon findings from the site visit 

	[bookmark: _Toc466970343]
	Site visits will be conducted by teams of 2 COE committee members

	[bookmark: _Toc466970345]
	Site visits will be conducted between April 1st and June 30th

	[bookmark: _Toc466970346][bookmark: _Toc466970347]
	Centers will be selected randomly by ELSO administration from the applications that meet scoring criteria

	[bookmark: _Toc466970348]
	Centers selected will be given notice and instructions when scheduling the site visit


[bookmark: _Toc466970349]
	[bookmark: _Toc466970350]
	[bookmark: _Toc466970351]Determining Application Award Designation

	[bookmark: _Toc434831056][bookmark: _Toc466970352]
	[bookmark: _Toc434831057][bookmark: _Toc466970353]Applications for the Award of Excellence that achieve the designated minimum score will be awarded as a Gold level Center of Excellence in Life Support

	
	Applications for the Award of Excellence that achieve a designated exceptional score will be awarded as a Platinum level Center of Excellence in Life Support

	
	Applications for the Path to Excellence in Life Support must achieve a minimum score to be awarded as a Silver level Path to Excellence in Life Support

	[bookmark: _Toc434831058][bookmark: _Toc466970354]
	[bookmark: _Toc434831059][bookmark: _Toc466970355]ELSO reserves the right to change the minimum score required to achieve the award levels



	[bookmark: _Toc466970356]
	[bookmark: _Toc466970357]Committee Process Regarding Scoring

	[bookmark: _Toc434831062][bookmark: _Toc466970358]
	[bookmark: _Toc434831063][bookmark: _Toc466970359]All Center Applications not achieving the minimum award score are reviewed by at least one other Committee member. The scores from all reviewers will be averaged and this score will become the Application final score 

	[bookmark: _Toc434831064][bookmark: _Toc466970360]
	[bookmark: _Toc434831065][bookmark: _Toc466970361]The ELSO Steering Committee Chair will be notified when a center does not meet criteria to achieve the Center of Excellence Award or the Path to Excellence Recognition

	[bookmark: _Toc434831070][bookmark: _Toc466970365]
	[bookmark: _Toc434831071][bookmark: _Toc466970366]Centers not achieving the minimum award score will not be awarded

	[bookmark: _Toc434831072][bookmark: _Toc434831076][bookmark: _Toc466970367]
	[bookmark: _Toc434831077][bookmark: _Toc466970368]Center Applications that are scored within 20 points of achieving the minimum award score are reviewed by at least one other Committee member.  The scores from all reviewers will be averaged and this score will become the Application final score

	
	Centers will be notified of their final scores and Award status via email to the primary contact and the medical director 



	[bookmark: _Toc466970369]
	[bookmark: _Toc466970370]Appeal Process

	[bookmark: _Toc434831080][bookmark: _Toc466970371]
	[bookmark: _Toc434831081][bookmark: _Toc466970372]Centers may not appeal their final Application score due to the defined review process of the Committee

	[bookmark: _Toc434831082][bookmark: _Toc466970373]
	[bookmark: _Toc434831083][bookmark: _Toc466970374]The Committee decision is final 






[bookmark: _Toc466970375]Award Fee and Designation Period

	[bookmark: _Toc466970376]
	[bookmark: _Toc466970377]The Application fee is paid in US Currency 

	[bookmark: _Toc434831087][bookmark: _Toc466970378]
	[bookmark: _Toc434831088][bookmark: _Toc466970379]The fee is $3500.00 USD for Center of Excellence

	[bookmark: _Toc434831089][bookmark: _Toc466970380]
	[bookmark: _Toc434831090][bookmark: _Toc466970381]The fee is $2000.00 USD for Path to Excellence

	[bookmark: _Toc434831091][bookmark: _Toc466970382]
	[bookmark: _Toc434831092][bookmark: _Toc466970383]International ELSO Centers in specific countries may be eligible for a discounted fee



	[bookmark: _Toc466970384]
	[bookmark: _Toc466970385]The Application fee is non refundable

	[bookmark: _Toc434831095][bookmark: _Toc466970386]
	[bookmark: _Toc434831096][bookmark: _Toc466970387]If a Centers' Application is not accepted due to not meeting the minimum requirements for submission, the fee will be returned

	[bookmark: _Toc434831097][bookmark: _Toc466970388]
	[bookmark: _Toc434831098][bookmark: _Toc466970389]The application fee will not be refunded for any center not achieving Center of Excellence designation



	[bookmark: _Toc466970390]
	[bookmark: _Toc466970391]Award Designation and Logo Use

	[bookmark: _Toc466970392]
	[bookmark: _Toc466970393]The Award designation period is for three (3) years and begins January 1st of year to follow and ends December 31st

	[bookmark: _Toc466970394]
	[bookmark: _Toc466970395]The official Platinum, Gold and Silver Award logos may only be used during the Award designation period

	[bookmark: _Toc466970396]
	[bookmark: _Toc466970397]Centers will have access to their specific Award designation logo only during the Award designation period



	[bookmark: _Toc466970398]
	[bookmark: _Toc466970399]End of Award Designation

	[bookmark: _Toc434831103][bookmark: _Toc466970400]
	[bookmark: _Toc434831104][bookmark: _Toc466970401]Centers are no longer recognized as Centers of Excellence or Path to Excellence Centers after the expiration of their Award designation period

	
	Centers must retain ELSO membership in good standing throughout the Award designation period or forfeit the designation





[bookmark: _Toc466970402]The ELSO Center of Excellence Committee

	[bookmark: _Toc466970403]
	[bookmark: _Toc466970404]Structure

	[bookmark: _Toc434831108][bookmark: _Toc466970405]
	[bookmark: _Toc434831109][bookmark: _Toc466970406]The ELSO Center of Excellence Committee (COE) reports to the ELSO Steering Committee Chair

	[bookmark: _Toc434831110][bookmark: _Toc466970407]
	[bookmark: _Toc434831111][bookmark: _Toc466970408]The COE structure consists of an executive team including chairs and members, and
· A scoring team, subset under the executive team, and
· Ad hoc members, subset under the executive team

	[bookmark: _Toc434831112][bookmark: _Toc466970409]
	[bookmark: _Toc434831113][bookmark: _Toc466970410]The COE executive team will have three (3) members at a minimum 

	
	Ad hoc members may be chosen to serve at the discretion of the COE



	[bookmark: _Toc466970411]
	[bookmark: _Toc466970412]Membership

	[bookmark: _Toc434831116][bookmark: _Toc466970413]
	[bookmark: _Toc434831117][bookmark: _Toc466970414]Committee membership is voluntary

	[bookmark: _Toc434831118][bookmark: _Toc466970415]
	[bookmark: _Toc434831119][bookmark: _Toc466970416]Committee membership requires at least a three-year commitment

	[bookmark: _Toc434831120][bookmark: _Toc466970417]
	[bookmark: _Toc434831121][bookmark: _Toc466970418]New members will be solicited, and an application process may be used to review and select potential candidates 

	[bookmark: _Toc434831122][bookmark: _Toc466970419]
	[bookmark: _Toc434831123][bookmark: _Toc466970420]Eligibility Requirements
· Medical professional, currently in ECLS leadership position with responsibilities for program development, education and/or oversight.  (RN, RRT, CCP, MD)
· 3 years ECLS leadership experience
· Recipient of the Excellence in Life Support Award
· Experience in ECLS quality improvement activities
· Willing to commit to at least 3 years participation (January-January), including travel, sponsored by ELSO
· Mandatory training and inter-rater reliability testing will be required of all new members
· The ideal candidate is not involved in other ELSO committees or activities due to the time commitment necessary
· Ad hoc members may not be subject to these requirements








[bookmark: _Toc466970421]Addendum

	[bookmark: _Toc466970422]
	[bookmark: _Toc466970423]Definition of Terms

	[bookmark: _Toc434831127][bookmark: _Toc466970424]
	[bookmark: _Toc434831128][bookmark: _Toc466970425]The correct or formal name of the Award is “The ELSO Award for Excellence in Life Support”
[bookmark: _Toc434831129][bookmark: _Toc466970426]May be referred to as:
· Center of Excellence Award
· Center of Excellence in Life Support Award
· Gold Level Center of Excellence Award
· Platinum Level Center of Excellence Award

	[bookmark: _Toc434831130][bookmark: _Toc466970427]
	[bookmark: _Toc434831131][bookmark: _Toc466970428]Centers may refer to being a “Designated Center of Excellence”
· Designated Gold Level Center of Excellence
· Designated Platinum Level Center of Excellence

	[bookmark: _Toc434831132][bookmark: _Toc466970429]
	[bookmark: _Toc434831133][bookmark: _Toc466970430]The correct or formal name of the Path – is “The Path to Excellence in Life Support”
[bookmark: _Toc434831134][bookmark: _Toc466970431]May be referred to as:
· Center on Path to Excellence in Life Support
· Silver Level Center on the Path to Excellence in Life Support

	[bookmark: _Toc434831135][bookmark: _Toc466970432]
	[bookmark: _Toc434831136][bookmark: _Toc466970433]Centers may refer to being 
· Silver Level ELSO Award Recipient
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